
L U X U R Y  W O M E N  L E A D E R S  S U M M I T   ·   A P R I L  1 5 ,  2 0 2 6

The Hidden
Architecture of How

Smart Women Lead
Bigger with AI

C h r i s t i n e  M .  S c a l e s e
SVP, Enterprise Operations & Technology Strategy  ·  TACORI



T H E

Excitement.

To connect. To learn. To grow.

To get outside the four walls

and be with people who are

building something real.

T H E

Hesitation.

How many emails will I walk back into? 

What problem is occurring that 

can’t be solved without me?



What does it mean to be
a woman leader in luxury?

Strategic

Operational

Visionary

Detail Oriented

Decisive

All At Once



We have been calling it 
a confidence problem.

It’s a resource problem.



Your greatest currency?
Your time.

Which technology compounds your efforts?

And which ones are simply consuming your attention?

Chose wisely.

Spend it with intention.



Not Polished.
Not Perfect.

Remember, intentional.

How to start.



Build it 
For You.

Voice

Tone

Judgment

Rules

Standards

T Y P E  O N E

The Architect Leader

Naturally structured. Fluent in systems.

The Risk: over-engineering. At some point,

trust what you built and move forward.

T Y P E  T W O

The Instinct Leader

Leads from intuition and feel. Brilliant in the room.

The Habit: record out loud for 90 seconds before

opening anything. Raw thinking with just enough structure.

T H E  A P P R O A C H



Then Layer.
L a y e r  0 1 Chat

L a y e r  0 2 Projects

L a y e r  0 3 Cowork

L a y e r  0 4 Code

T H E  F R A M E W O R K



AI will not do
the real work for you.

You still show up

You still dig in

You still scrutinize the output

You still edit ruthlessly

You still choose the path

The judgment is always yours

Confidence & Capacity.  Rising Together.

T H E  H O N E S T  P A R T



We were not the limitation. 

the infrastructure was.
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Thank you.
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