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TH

EXCITEMENT.

To connect. To learn. To grow.

To get outside the four walls
and be with people who are

building something real.

HESITATION.

How many emails will I walk back into?

What problemis occurring that

can’t be solved without me?



WHAT DOES IT MEAN TO BE
A WOMAN LEADER IN LUXURY?

- Strategic

= Qperational
= Visionary

= Detail Oriented

== [ecisive
—  All At Once



WE HAVE BEEN CALLING IT
A CONFIDENCE PROBLEM.

[TS A RESOURCE PROBLEM.



YOUR GREATEST CURRENCY"/
YOUR TIME.

. Which technology compounds your efforts?

And which ones are simply consuming your attention?

Chose wise

| Spend it wit

Y.

N Intention.




How to start.

NOT POLISHED.
NOT PERFECT.

Remember, intentional.



BUILD IT
FOR YOU.

- VOiCe
- Tone
- Judgment
- Rules

. Standards

TYPE ONE

ITHE ARCHITECT LEADER

Naturally structured. Fluent in systems.
The Risk: over-engineering. At some point,

trust what you built and move forward.

TYPE TWO

—

[HE INSTINCT LEADER

Leads from intuition and feel. Brilliant in the room.
The Habit: record out loud for 90 seconds before

opening anything. Raw thinking with just enough structure.




THE FRAMEWORK

THEN LAYER.
oo Chat

‘ veroz Projects

‘ Layer 03 COWOI’k

‘ Layer 04 COde




THE HONEST PART

Al WILL NOT DO
ITHE REAL WORK FOR YOU.

== You still showup

== You still digin

== You still scrutinize the output
= You still edit ruthlessly

= You still choose the path

= The judgment is always yours

Confidence & Capacity. Rising Together.




WE WERE NOT THE LIMITATION.

THE INFRASTRUCTURE WAS.
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