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DO WE PUT Client
DATA INTO CHATGPt?

OR BUILD OUR OWN
app?



this tech IS 
CHANGING FAST
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Over 2000 generative ai
tools available as of late

2025
FORTUNE MAGAZINE
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if you can’t find
one, an ai can build

you an ai tool
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the world is
CHANGING FAST

too
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none of this matters
until it changes
your business 
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ARE YOU MAKING
FASTER DECISIONS

BECAUSE OF AI?



30,000+ professionals trained
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BUILD

ADVANTAGE

CONTROL

BLEND

BUY SPEED



3 times when
you should buy
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Agency-level
Launch
Creative in
Under 8 Hours

Example # 1
3 times to buy ai
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Onboarding
and
Exponential
Growth

Example # 2
3 times to buy ai



into a playbook
turn experts 

1.  Interview the “old guard”

2.Transcribe + Tag 

3.Build Notebooks 

4.Onboarding Assets

5.Deploy + Measure Ramp
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On Brand
Content
Factory

Example # 3
3 times to buy ai



2 times when
you should build
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When
Workflow is
the Product

Example # 1
2 times to build

“Real built Leo CoPilot because
their agents need in-workflow
support—real-time, contextual
answers across operations and

compliance. That’s not ‘use
ChatGPT.’ That’s a product

capability.”
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When Trust
Requires 
Proof

Example # 2
2 times to build

MetLife has built its own internal AI
platform as part of its "New Frontier"

strategy. This platform combines
various types of AI, including

generative, agentic, and classical AI,
to enhance business agility and

customer experience



before building
Ask these questions

1. Is this core to differentiation?

2.Does it need deep permissions

3.Auditablity and consistency

4.Onboarding Assets

5.Deploy + Measure Ramp



1 time when you
should blend
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when SPEED NEEDS
YOUR CONTEXT



example relationship manager N8N CALL PREP BUILD 
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BUY FOR SPEED.
BUILD FOR CONTROL.

BLEND FOR ADVANTAGE.
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