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Abstract

Luxury has always balanced craftsmanship with intimacy.
Incorporating Al should enhance, not weaken, that
relationship. What are the practical ways to embed Al into
product design, concierge services and marketing using
generative and predictive intelligence to boost human
artistry, while making sure that every digital interaction feels
personalized, secure and trustworthye
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A Four Part Act

What's The New The Power, What Leaders
Actually Expectation: Trust, and (You) Should
Happening Relationship- Asymmetry Do Now
Around Al: Driven Shift

From Tech Experiences

Stack to

Relationship

Stack
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Luxury Has Always Been About

Relationships and Trust

Craftsmanship

Continuity

Memory

Discretion

Confidence over conversion
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What We Mean (most of the time) by “Al”

— and Why It Matters Right Now

Inference, decisioning, automation
Increasing autonomy and scale
Moving from assistance to action
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What Al Is — and What It Is Not

A decision & inference system — @
probability engine

Driven by data, objectives,
constraints

Capable of acting without humans
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Human judgment

Neutral by default
Context-aware on its own
Inherently trustworthy



How Al Actually Works

and How It's Being Used

Foundation Models (LLMs / SLMs) —< |
Deployment (Public / Private) e !

Retfrieval (RAG) -— - — Z’ pani

Orchestration (workloads and pipelines) i S
Model Context Protocol (MCP) N
Inference (cloud & edge) iy o

11
|
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More to Al than the Big &

OpenAl's ChatGPT
Google’'s Gemini
Meta’s Liama
Anthropic’s Claude

Microsoft's CoPilot

Bonus: Perplexity Al

Identity Praxis, Inc © All Rights Reserved 2026

“ Hugging Face

Tasks Libraries Languages Licenses Other

Tasks

7 Text Generation Any-to-Any Image-Text-to-Text
s Textto-Video Textto-Speech  +44

Parameters
<18 8 328 88 >5008
Libraries

O PyTorch T Tensorflow  ofX JAX & Transformers

# Diffusers < sentence-transformers & Safetensors

€ ONNX @ GGUF & Transformersjs (N MLX +41

Apps
Y oVM - @ TGl lamacpp € MLXLM
8 wswdio ) Ollama Jan 47

Inference Providers
@ Grog @ Novita N NebiusAl & Cerebras

SambaNova 4 Nscale O fal M Hyperbolic ~+11

# Models Datasets

Models 2,467,5

© Kijai/LTXV2_comfy

¥ Qwen/Qwen3-VL-Embedding-28

2 nvidia/nemotron-speech-streaming-en-0.6b
O Supertone/supertonic-2

© kyutai/pocket-tts

¥ Tongyi-MAI/Z-Image-Turbo

» Qwen/Qwen3-VL-Reranker-28

Spaces

Community Docs (7 Enterprise  Pricing

Full-text search

o fal/onen-mage-gdit-zsu-nultxple-;\ngles»LonA
* openbmb/AgentCPM-Explore

% Qnen/we.r‘\a-vL-Embedding-SB

o na.ver-hypexclovax/HypexCLOVAX-SEED»Think»32B
G google/medgema-l.5-4b-it‘

6 LiquidAI/LFM2.5-1.2B-Instruct
zai-org/GLM-4.7

» miromind-ai/MiroThinker-v1.5-308

6 LiquidAI/LFM2.5-Audio-1.58

# Inference Available 14 Sort: Trending



What Brands Contfrol — and What They Don’t

Foundation models What Al can retrieve
Pre-training data Context & grounding (RAG)
Emergent behavior Policies, prompts, constraints

Workflows & where the experience
happens (i.e., channels)

Trust doesn’t come from the model — it comes from what the model is
allowed to know and say.
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Why Reftrieval-Augmented Generation

(RAG) Matters

Retrieval-Augmented Generation (RAG) is an Al architecture that grounds model
responses in curated, governed knowledge so the system knows what to say, when
to say it, and what not to say.

Hallucination Grounded answers
Drift Consistent behavior
: : Explainabilit
Inconsistent voice X . .y
: , Governabillity .y
Compliance risk RAG: Curated knowledge, governed context.

The RAG turns Al from a guesser into your representative.
Identity Praxis, Inc © All Rights Reserved 2026



Same Facts. Different Stories. RAG Chooses

the Moment

This watch is made of fitanium
and has a 72-hour power reserve.

“This watch exists because we believe longevity
matters more than novelty. The titaniumisn’t there to
impress — it's there so the watch can be worn daily,
for decades, without fatigue.”

To train your twin, you'll want to create customer journey-specific stories.
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From Decision Support to

Delegated Action

Decision support — delegated decisioning (actions)
Conditional autonomy within boundaries
Often described as “Agentic Al”
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Act | Takeaway

Al has moved from supporting decisions to
acting on a brand’s behalf. What
ultimately matters is the relationship it
builds over fime — and what determines
that is what the Al is allowed to refrieve,
remember, and say.
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Data and Personalization: What's Changing

Brands learned about customers Real-time interaction
Centralized data Context & continuity
Segmentation & targeting Learning with the individual

Boftom line: Personalization is becoming conversational.
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Customers Now Expect to Talk to Brands —

Not Navigate Them

Conversational
Context-aware
Persistent across touchpoints
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The Emerging Al Experience Layer: Digital

Twins

A digital twin is a living, Al-powered representation of a product, service, company,
space, or person that maintains an ongoing, contextual, consent-based relationship
with an individual on the brand’s and/or the individual's behalf.

Encodes brand (company, product, people) and
individual knowledge & values

Relationship engine behind all brand touchpoints
Channel-agnostic across touchpoints

Maintains contextual continuity to nurture the
relationship over time

You'll have many twins
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What Digital Twins Enable Today

Act as a digital representative of your products, services,
company, and executives. Contextually help with:

Awareness generation
Concierge & service
Guided discovery
Preference refinement
Conversational commerce
Relationship continuity
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Al-Enabled vs. Digital Twin Example

plgélz-g?s?med (answer questions, find A persistent representation of a product, brand, or person
Session-based (forgets context after the Maintains memory across interactions and channels
interaction)

Governed by brand knowledge, policy, and consent
Channel-specific (web chat, app, voice)

Optimized for support or conversion Context-aware across relationship stages

Often rules-based or lightly personalized Optimized for continuity, trust, and long-term relationships

Expressed through many channels, not tied to one

Trust doesn’t come from the model — it comes from what the model is allowed
to know and say.
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How Digital Twins Learn

Retrieval, not refraining
Content defines behavior
Context defines judgment
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Remember: They are not
necessarily workloads
and pipelines, although
these may populate the
RAG.



Act Il Takeaway

Personalization is becoming conversational,
contextual, and relationship-driven — and Al,
particularly digital twins, is an interface that makes
It possible.
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ACT Il




The Meeting of the Waters

oo o LA o == = 7
?-g, Organizational & Identity Meeting of the Waters
o © Identi ds, I

Organization-centric

ity Praxis, Inc.

Centralized data
Brand-owned intelligence
Extractive personalization

People-centric
Individual agency

: Privacy & dignity

thotuturs G Selective disclosure

hold?
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This is A Global Shift — Not a Regional One

Agency & dignity asserted worldwide
Regulation reflects values
Same direction, different cultures

This isn’t regulation catching up to technology — it’s
technology catching up to human values.
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The Connected Individual Will Arrive with

Their Own Tech Stack

ldentity & credentials (VD/DID-based
digital wallet)

Personal Knowledge Management
System (PKS) / Personal data stores

Insight interface (raw data stays
personal; answers/claims are shared)

SSl-principled consent, consent &
access policies

Personal Al (acting on their behalf)

Identity Praxis, Inc © All Rights Reserved 2026

"In the future, a customer’s own
data store may temporarily
enrich a brand’s digital twin. If
that access is revoked, the
experience gracefully degrades
— it doesn’t break. That's what
trust by design looks like."



What Changes When Relationships

Become Al-Mediated

A relationship exists when:
Interaction persists
Memory accumulates
Inference shapes action
Power is exercised repeatedly

If there is memory, inference, and action, there is a relationship.
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Trust vs Efficiency

Efficiency optimizes operations
Trust sustains relationships and builds reputation

Al increases asymmetry (asymmetry is inevitable — but abuse of asymmetry is a
choice)

Reputation is tfrust made visible

Security enforces the boundaries of frust, specifically end-to-end encryption and
workload-to-workload real-time monitoring

Trust is a condition both parties must accept — especially under asymmetry.
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Act lll Takeaway

As Al mediates relationships, power
concentrates, asymmetry increases, and
trust becomes non-negotiable.
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Start Treating Al as Relationship

Infrastructure

Al mediates memory & action
Trust must be designed
Governance must be architectural
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Nurture Content Readiness (RAG, Not Models)

qut 1: Conieni defines tht an qui 2: Meiqdqiq defines when, for how watch_titanium_longevity_craftsmanship_discovery_vi.md
be said long, how, whether, and with what S i

, confidence it should be said e
Product & service knowledge ausience: considering

Narmrative mode (discovery, R

- confident

Crigin, craft, care, longevity reassurance, craft) D
4 avoid:

stories urgncy
s . Audience & relationship stage - comparison
Policies, commitments, N eanoiarge

- guided_discovery

boundaries Tone & voice constraints snsitivity: publie
last_reviewed: 2025-01-85

Context & channel suitability

This watch exists because we believe longevity matters
more than novelty. The titanium isn’t there to impress
— it's there so the watch can be worn daily, for

Trust, sensifivity & gOVernanNCe rules  Gecadss, withour fatigue.

RAG is where brand voice, trust, and compliance live.

Identity Praxis, Inc © All Rights Reserved 2026



Design Principles for Relationship-First Al

Design for continuity, not campaigns

Design for trust, treat it as an architectural constraint
Design for compliance

Design for graceful failure and visible deferral
Defaulf to discretion, not maximal data use

Make consent explicit, revocable, and visible
Embrace selective disclosure
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The Economics of Relationship-First Al

Trust compounds over time
Access is earned, not captured
Better signal with less data
Lower downside risk

Higher lifetime relafionship value
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A Pracftical Starfing Sequence

Get content ready for retrieval

Calibrate confidence based on source authority and relationship context
(e.g., funnel stage)

Define relationship boundaries and policies
Introduce a scoped digital twin

Instrument trust and consent signals

Design for future individual agency

Align early with legal (IP, privacy, surveillance, provenance, retention,
disclosure obligations)
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Act IV Takeaway

Design your digital twins(s), i.e., Al
relationships, so frust (security, conftrol,
compliance, reputation, etc.) is built in —
not bolted on later.
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Final Takeaway

The future of brand value will belong to those who

earn and retain access — not those who simply
capture data.

Every luxury brand will use Al.
Only a few will be frusted with it.
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Thank You

Michaoel J. Becker
CEO Identity Praxis, Inc.
michael@identitypraxis.com
+1.408-242.5733

vV v v Vv

Scan Here
to Talk to Al
Michaoel:
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Get Your Own Digital Twin

. —
pnﬁna Product Ownership  Pricing Blog Humans + Al L

Choose Your Al Twin Plan

30-Day Free Trial « No Credit Card Required

Most Popular

Individual Monthly Individual Annual Concierge Setup For Groups
$24 per month $240 per year $300 once
v 1Personal Al Twin of your Al Twin with the communities, and clubs by
knawledge you wish. Sign up sponsoring Al Twins, giving
+ Train on your content + 1Personal Al Twin and we will take it from here.

members digital superpowers
v Complete data ownership + Train on your content to engage seamlessly with

' i your audiences
+ Cancel anytime + Complete data ownership

+ Cancel anytime

Scan: Create and Nurture Your Own
Twin With Prifina

(referal code 15% off: privacyshaman) https://www .prifina.com/subscription2via=privacyshaman

Please use the referral link so | can frack my effectives. ©
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